Cleft Surgical Mission Project to
San Jose, Antique Province, Philippines

ROTARY AUSTRALIA WORLD COMMUNITY SERVICES (RAWCS)
PROJECT #56/2009-10(Phase 1)
Project Contact: Rtn. Nelma Galas



+ u Clefts are a major problem in developing countries
where there are millions of children who are
suffering with unrepaired clefts.

m Most cannot eat or speak properly.
m Are disadvantaged to attend school or hold a job.

m And face very difficult lives filled with shame and
isolation, pain and heartache.!

m IThe good news is

every single child with a cleft
can be helped with surgery

that costs as little as $250

and takes as little as 45 minutes.




m Mission Accomplished: Provision of Free Cleft Surgeries

m Date of Mission: April 14-20, 2010 (inclusive of travel time)
3 days surgical operations on April 15-17, 2010

m Venue: Anghel Salazar Memorial District Hospital

San Jose, Antique Province, Philippines

m Project Registration endorsed by:
Rotary Club of Blacktown, District 9690
Rotary Club of Antique, District 3860

m Manpower and Surgical Supplies all provided by
Maharlika Charity Foundation (Davao City, Philippines)

Smile Train Foundation Inc (New York-funded)

m Logistics funded through solicitation and fundraising efforts of
Project Team Members

In cooperation with the Provincial Health Office and Local Government Unit
of San Jose, Antique.



In partnership with:

. .
The Malyarliba Chavity Foumdation, Ine.
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m The Maharlika Charity Foundation Inc. is a non-stock, non profit
charity foundation based in Davao City, Philippines which renders
services to the marginalized and indigenous Filipinos.

m One of their Mission/Vision is:

To hold outreach surgical missions to areas where
specialized medical/surgical services are unavailable to the
indigenous and indigent segment of the population.

Website: www.maharlikafoundation.org
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In partnership with:
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One Charity. One Problem. One Goal.

-To provide free cleft surgery for millions
of poor children in developing countries.
H

-To provide free cleft-related training for
doctors and medical professionals.

http://www.smiletrain.org
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What Makes The Smile Train Different:

*Focused on a single problem:
cleft lip and palate.

*Teach a man to fish:

“we empower local doctors in
developing countries”.

*The lowest cost per surgery of any cleft charity.

*Best safety and quality record amongst cleft charities.



THE VOLUNTEER TEAM of 18

4 CLEFT SURGEONS
m Dr Valdez, Dr Chiu, Dr Feliciano, Dr Magpayo

3 Anaesthetists

m Dr. Sansaet, Dr Montano, Dr Natividad
1 Paediatric/Internist: Dr Penera

1 Dentist: Dr Montejo

4 Nurses: Christine, Glenny, Ivan, Nino
1 OR Technician: Gene

1 Social Worker/Coordinator: Shiela

PLUS FROM AUSTRALIA:
®m Rtn Nelma Galas and Rtn Daniel Kellie — RC Blacktown
® Rtn Dr Grace Maano — RC Narellan
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Benefactors:

m Personal Donations:

= Dr Gener Domingo- $500

m Dr Parind Vora - $100

m Ms Cherylene Mopera - USD$100 = AUD$116

m Jocelyn Brand & Company - $700

m Dr. Grace Maano partially subsidized volunteers airfare - $769

m Envy Jewellery & Reve Perfume Fundraising Sale- $294
m Solicitation efforts by Nelma Galas - $421
m Community Chest Raffle Ticket Sales - $750

TOTAL FUNDS RAISED $3,650



COST-BENEFIT ANALY®SIS

m EXPENSES for surgical/anaesthetic supplies: all shouldered
by Maharlika Charity Fdn and Smile Train, Inc

m Expenses on logistic support for local volunteers:
m Local Volunteers Airfare = $1500 (Php 55,000)
m Local Volunteers Accommodation= $1200 (Php 44,135)

m All Volunteers Food = $450 (Php 16,000 plus other food sponsors
solicited by Mensa Sisters Congregation)

m Volunteers Shirts/Gifts/Tokens/Miscellaneous= $500
m TOTAL FUNDS USED= $3650

m COST ESTIMATE OF SERVICES RENDERED:
m $250 X 60 cleft surgeries = $15,000




CleitSurgical Mission BENEFICIARIES:
60 LIVES CHANGET]




Object of Rotary fulfilled:
The 1deal of service as the basis of
worthy enterprise.



